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SoundFutures is a long-term, place-based mentorship
model built on consistency, trust and creative
collaboration.  It was built on the foundation program
Ready Set Go which ran in Macksville from 2022-2024.
Participants work with experienced local musicians and
mentors to develop original music, performance skills and
industry awareness, while also engaging in conversations
about wellbeing, mental health and safer choices.

SOUNDFUTURES
Program Summary and Outcomes
SoundFutures is Arts Mid North Coast’s flagship youth
music mentorship program, delivered across the Mid
North Coast over the past five years. The program
supports young people aged approximately 13–18 to
develop creative skills, confidence and wellbeing through
regular music-making, mentoring and community
connection.

SoundFutures uses music as a vehicle for connection, self-
expression and resilience, while also providing young
people with exposure to creative pathways, positive role
models and supportive peer networks. The program is
delivered through weekly, in-person sessions in local
community and music venues and culminates in public
outcomes such as performances, recordings and all-ages
events.

Program Overview Key program elements include:
Weekly music mentorship sessions
Youth-led songwriting and creative development
Mentoring by practicing music industry
professionals
Alcohol and Other Drugs (AOD) harm-
minimisation education embedded within
creative delivery
Public outcomes including performances,
recordings and community events
Ongoing evaluation and program refinement



Participation and Reach
Over three years of delivery, SoundFutures has:

Engaged over 120 young people across the Mid North
Coast
Delivered programs in Macksville, Bellingen, and
Toormina 
Worked with young people experiencing a range of
barriers, including geographic isolation, limited access
to creative opportunities, low confidence and social
disconnection 

Participation levels varied across cohorts, with flexibility
built into delivery to accommodate young people with
differing levels of experience, confidence and availability.

Outcomes Against Program Objectives 

Improved wellbeing, confidence and social connection
 
Evaluation data and mentor observations consistently
demonstrate measurable improvements in participants’
confidence, self-expression and sense of belonging. 

Young people reported feeling more comfortable
expressing themselves, forming friendships and engaging
positively with peers. Parents frequently noted increased
confidence, maturity and social engagement in their
children as a result of participation.

Creative skill development and positive self-
expression

All participants successfully engaged in original
songwriting and music creation, with many producing
and performing original works. Creative outputs explored
themes such as identity, emotions, environment and
personal experience, highlighting the program’s
effectiveness as a tool for non-verbal expression and
reflection. Hearing their work professionally recorded or
performed publicly was identified as a significant
confidence-building moment



Outcomes Against Program Objectives 
Pathways and industry awareness

SoundFutures increased participants’ understanding of
music and creative industry pathways, including roles
beyond performance such as production, sound
engineering, event delivery and management. Young
people reported increased awareness of potential future
pathways and a stronger sense that creative careers were
possible within a regional context.

Several participants have gone on to form original bands
with peers they met through the program and continue
creating and performing music together. As a direct result
of their involvement in SoundFutures, some young people
have secured paid performance opportunities at local
venues, community events and all-ages shows, marking
their first professional creative engagements.

These outcomes were supported by the program’s focus
on collaboration, skill development and confidence
building, alongside direct exposure to local music
networks. Public showcases provided young people with
their first professional-style performance experiences,
helping demystify the live music environment and build
readiness for future opportunities. Mentor support and
lived industry experience played a key role in encouraging
participants to see themselves as legitimate contributors
to the regional music sector.

Protective factors and harm reduction

The program embedded harm-minimisation and
wellbeing education through trusted mentor relationships
rather than standalone sessions. Mentors shared lived
experience and practical advice related to mental health,
alcohol and other drugs, festivals and peer support. This
approach strengthened protective factors including
positive adult role models, structured activity, peer
connection and access to support resources



Outcomes Against Program Objectives 

Community connection and public outcomes

Public showcases and all-ages events provided young
people with a sense of purpose, achievement and pride,
while strengthening community connection. Events
brought families, peers and community members
together and showcased local youth talent, reinforcing the
value of creative participation within regional
communities

Over its lifespan, SoundFutures has expanded and
strengthened partnerships across the Mid North Coast,
including:

 Local youth services and youth hubs
 Schools and education providers
 Music venues and recording studios
 Music NSW and industry organisations
 Local councils and community organisations
 Alcohol and Drug Foundation and health partners 

These partnerships have supported program growth,
improved referral pathways and increased sustainability.

Partnerships & Sector Impact

Key Learnings
Evaluation across multiple program cycles identified that:

Regular, weekly sessions are critical to building trust
and outcomes
Youth-led co-design improves engagement and
ownership
Mentors with lived industry experience are central to
success
Creative environments act as powerful calming and
focusing spaces
 Flexible delivery is essential for younger and mixed-
ability cohorts


